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Cheshire West and Chester Council - Skills and Employment
Internal Quality Assurance (IQA) Strategy 2023-24
Rationale
IQA is the process through which quality and achievement of learning is moderated and assessed and good practice widely disseminated. It involves final stage standardisation and verification of accredited courses and quality checks on both accredited and non-accredited provision.  It also provides opportunities for: feedback on any arising issues; reports on progress and development; monitoring and recommendations for improvements. Assessments of learner progress toward accreditation are also monitored on an ongoing basis through standard Quality Support Visit/Walk through/OTLA procedures and relevant information used to inform best practice.
Internal moderation/verification (and second marking) seeks to ensure that all learners have access to fair and accurate assessment and that assessment practices are consistent, transparent, valid and reliable and meet the requirements and standards of awarding bodies.

This strategy aims to provide clear guidance and a framework to enable greater consistency of assessment practice and standards through IQA within CWaC Skills and Employment programmes irrespective of course content. The strategy is concerned with both assessment materials and assessment decisions.

It is important that internal moderators/verifiers or second assessors have qualifications, experience and knowledge relevant to the assessment and verification of the qualification they are verifying. 
It is the responsibility of the Senior Officer for Curriculum Development and Delivery (in consultation with other Senior Officers and the Skills and Employment manager):

·  To exercise professional judgement in selecting competent internal moderators/assessors/ verifiers/second markers.
·  For ensuring the overarching organisational quality assurance framework is followed.

·  Disseminating regulatory requirements and key updates to all relevant members of the team.

·  Updating centre contact details with registered awarding bodies when changes arise.

·  Ensuring long term absence and succession plans are in place for all designated roles for the accredited programmes we offer, specifically for Quality Contact/ IVs / Assessors. 
The Skills and Employment IQA process ensures that: 

• Assessment is appropriate, consistent, fair and transparent and does not unintentionally discriminate against any learner; 

• Tutors/assessors receive on-going advice and support, for example in designing assessment activities; 

• Learners clearly understand assessment requirements and are given opportunities to achieve against the assessment criteria by completing appropriate assessment tasks; 

• Learners’ work is presented in a manner that enables effective verification to take place; 

• Learners’ assessed work presented as evidence for the award of credit is authentic; 

• Evidence of learner achievement is clearly mapped to the assessment criteria; 

• Recommendations for the award of credit are valid, reliable and consistent. 

IQA Stages and Activities 
(Timescales are subject to modification dependent on start dates of units and delivery models)

It is important to note that the key functions of internal moderation/verification described below will be carried out by the designated internal verifier (IV). 
	Timescale
	Peer Review / Internal Moderation/Standardisation/Verification Activities

	Autumn Term 1 August - October
	Induction for new tutors. Tutors assigned units/modules. Course spread sheet produced. Internal moderator/verifier informed. 

	
	IQA schedule established and circulated to all stakeholders including standardisation / CPD sessions scheduled.

	
	Internal verification sampling plan produced

	
	Courses observed as per sampling plan (through Walk throughs OTLAs and QSVs)

	
	Autumn 1 IQA moderation & standardisation
IV samples assessed work as per sampling plan 

	
	Peer Review process monitored to inform improvements

	Autumn Term 2

November - December
	Internal verification sampling plan continues

	
	Autumn 2 IQA moderation & standardisation
IV samples assessed work as per sampling plan 

	
	Documentation prepared for EV visit (if relevant) 

	
	Peer Review process monitored to inform improvements 

	Spring Term 1 January – Feb  
	Spring term sampling plan actioned (Walk throughs, OTLAs and QSVs)

	
	Spring 1 IQA moderation & standardisation
IV samples assessed work as per sampling plan 

	Spring Term 2 
	Spring 2 IQA moderation & standardisation
IV samples assessed work as per sampling plan 

	
	Peer Review process monitored to inform improvements

	Summer Term 1 April - May
	Summer term sampling plan actioned (Walk throughs, OTLAs and QSVs)

	
	Summer 1 IQA moderation & standardisation
IV samples assessed work as per sampling plan 

	
	Peer Review process monitored to inform improvements

	
	Prepare documentation for EV visit (if relevant)

	Summer Term 2 June - July
	Summer 2 IQA moderation & standardisation
IV samples assessed work as per sampling plan 

	
	Peer Review process monitored to inform improvements


Sampling 
A risk rated approach is taken to ensure a representative sample of learners’ assessed work is selected taking into account, as appropriate:

· Units – samples of assessed work to be drawn from all the units forming part of the programme in any one term.
· Learners – demographic factors – i.e. age, gender, ethnicity, disability

· Tutors – experienced/inexperienced tutors –greater focus on inexperienced tutors’ assessments 
· Centres – work sampled from all settings as appropriate
· Assessment methods – assessed work will be selected across the full range of assessment methods being used – i.e. individual work, tutor observation/feedback, presentations, practical exercises etc.

All sampling within the sampling plan is undertaken by the assigned internal moderator/verifier and/or by rigorous double assessment.
Selected samples of learners’ work will be reviewed with regard to:

· Method of assessment – to check that the method of assessment is appropriate to the learning outcomes

· Learning outcomes – to check that all learning outcomes have been met 

· Assessment criteria – to check that all assessment criteria have been covered

· Levels – to check that assessment levels accurately reflect the quality of student work and learners’ work is appropriate for the level.
· Feedback – to check that tutor feedback provides a clear rationale for assessment decision and constructive advice to student

· Quality – to check that standards are being consistently met (quality checklist)
All relevant IQA documents including quality checklist and standardisation records used in IQA moderation / standardisation plus a checklist and pro forma to assist moderators/verifiers in keeping consistent and clear sampling and moderation records / sampling plans and rationale can be located here: 

O:\West\ESLearning\Quality, Curriculum and Progression Team\M Drive  CLT WEST Nov 18\CQP Team\IQA\
These may be modified as necessary for the needs of particular programmes.
